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DB’s auspicious start in 2011

3.0 2.8Income before income taxes (in EUR bn)

1Q20101Q2011

2.1 1.8
22% 30%
2.13 2 43

Profita-
bility

Net income (in EUR bn)
Pre-tax RoE (target definition)(1)

Diluted EPS (in EUR) 2.13 2.43

31 Dec 201031 Mar 2011

Diluted EPS (in EUR)

Capital
Core Tier 1 capital ratio

Tier 1 capital (in EUR bn)
Tier 1 capital ratio

9.6%
13.4%

43.8

8.7% 
12.3%

42.6p ( )

Balance 
sheet Total assets (adjusted, in EUR bn)

Total assets (IFRS, in EUR bn) 1,842
1,202

1,906
1,211

(1) Based on average active equity

Leverage ratio (target definition)(2)
sheet Total assets (adjusted, in EUR bn) 1,202

23
1,211

23
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(1) Based on average active equity
(2) Total assets (adjusted) divided by total equity per target definition



Underpinned by solid performance across CIB’s major
b i li

Corporate Banking & Securities Global Transaction Banking

business lines 
Income before income taxes, in EUR m 

2,589

Corporate Banking & Securities Global Transaction Banking
Negative goodwill(1)

4Q2010 efficiency measures(2)

2,304 478

779
1,101

625
270

130119

214
257

625

94

130119

1Q 2Q 3Q 4Q

2010 2011

1Q 1Q(3) 2Q 3Q 4Q

2010 2011

1Q

(1) Negative goodwill (provisional at that time) from the commercial banking activities acquired from ABN AMRO in the Netherlands and consolidated since 2Q2010
(2) R l t d t l it d ti d CIB i t ti b k d di tl i GTB d ll ti f f i f t t
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(2) Related to complexity reduction program and CIB integration; severance booked directly in GTB and allocations of severance from infrastructure
(3) Includes impairment of EUR 29 m related to intangible assets



… and record quarterly results in PCAM …
I b f i t i EURIncome before income taxes, in EUR m

Asset and Wealth Management Private & Business Clients
Net HuaXia one-off impact

788Net Postbank contribution(1)

236
190

221

236

65
91

59
331

30

221

222

(5)

189 233 245 192
331

(1) Includes cost to achieve related to Postbank integration and PPA effects; cost to achieve was EUR 78 m in 1Q2011 and EUR 42 m in 4Q2010 including

(5)
1Q 2Q 3Q 4Q

2010 2011

1Q

2011

1Q 2Q 3Q 4Q

2010

1Q
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(1) Includes cost-to-achieve related to Postbank integration and PPA effects; cost-to-achieve was EUR 78 m in 1Q2011 and EUR 42 m in 4Q2010, including 
infrastructure investments at PBC ex Postbank level of EUR 38 m in 1Q2011 and EUR 42 m in 4Q2010



… the near-term destination is already within sight

2011 targetIncome before income taxes
In EUR bn Income before income taxes in EUR bnIn EUR bn Income before income taxes, in EUR bn

1Q2010

Phase 4 
potential 
20111Q2011

2.8 

1.5 
0.7 

3.0 
1.3

(2)

30 15 (10)/13(2) 6

Corporate Banking & 
Securities 2.6 6.42.3

Pre-tax return on equity(1), in %

(1.0)
1Q

2010
2Q 3Q 4Q 1Q

2011

24( )

Net income
In EUR bn Asset and Wealth 

Global Transaction 
Banking

(0 0)

0.1

1 0

1.0

0 2

0.3FY10: 10/15(2)

2 1 Management

Private & Business 
Clients

(0.0)

0.2

1.0

1.6

0.2

0.8

1.8 1.2 

(1.2)

0.6 

2.1 

1Q 2Q 3Q 4Q 1Q

1.1
(2)

Note: Figures may not add up due to rounding differences
(1) Annualised based on average active equity

Total business 
divisions 2.9 10.03.536 23 (16)/13(2) 14

Pre-tax return on equity(1), in %

1Q
2010

2Q 3Q 4Q 1Q
2011

29

FY10: 41/26(2)
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(1) Annualised, based on average active equity
(2) Excluding Postbank effect of EUR (2.3)bn in 3Q2010



The Road Map to future target is clear
Th “ D t h B k

More balancedWell capitalised
Core tier 1 ratio Income before income taxes

The „new“ Deutsche Bank

Core tier 1 ratio
Investment bank (CB&S)Classic banking (PCAM / GTB)9.6% > 8%

Income before income taxes

Basel 2.5
B l 3

(1) 

ABN AMRO 
Netherlands

29%

71%

>40%
<60%

Basel 3
De-risking
Retained  
earnings

R t il b ki

Home market leader / Global IBMore efficient
C t / i ti

2009 2010 2013Mar 2011 Jan 2013

Hi h t th Gl b l C FiRetail banking
clients
By number of German re-
tail clients, 31 Dec ‘10, in m

# 1 private

75% ~ 65%

Cost / income ratio
(2) 

CRP(3)

CIB 
integration
Postbank

High net worth 
clients

Global CorpFin
revenues

By invested assets held in 
Germany, 31 Dec ‘10, 
in EUR bn

Global rank(4)

# 5
# 1 private 

bank 1

PBC
excl. BHF2010 2013

Postbank
integration

10
14
24

63

60
123

PWM

# 1

20102009

# 8

(1) As per rules applicable in Jan 2013
(2) Excluding 3Q2010 Postbank effect
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(2) Excluding 3Q2010 Postbank effect
(3) CRP = Complexity Reduction Program
Source: Dealogic
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Though, the regulatory course in Europe is challenging

Substitutability Complexity Global reach Inter-

5 characteristics of a SIFI

SizeSubstitutability Complexity Global reach connectiveness Size

Leverage ratio
Gradual phase-in of Core Tier 1 
capital requirements

Stricter funding 
requirements

10,0%

12,0%

?
Market demand on top of Regulatory Requirement/

Potential Systemic Banks Surcharge

Netting 
positions Loans to 

FI’s
<1 year

0% Term Funded

100% Other Funded

g p q q

6 0%

8,0%

Countercyclical Buffer

Minimum 7%

On 

Liquid assets

< x33 

Cash,MM,
Securities <1 

Year

0% Term Funded

100% Other Funded

4,0%

6,0%

Min Core 
Tier 1 
Capital

Capital Conservation Bufferbalance 
sheet

Loans

Inventory

Derivatives

Tier 1 capital

No risk-
weighting

Loans > 1 100% Term Funded

Loans to 
Corp <1 year

50% Term Funded

50% Other Funded

0,0%

2,0%

Current Jan-12 Jan-13 Jan-14 Jan-15 Jan-16 Jan-17 Jan-18 Jan-19

Off 
balance 

sheet

Lending 
commitments

& LoC

Other assets
year 0% Other Funded

Corp Bonds
<A-> V 1 
year

100% Term Funded

8% Other Funded
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& LoC year %



Management actions initiated in 2009 provide buffer to 
t f t it l i tmeet future capital requirements …

Simulation of Core Tier 1 Ratio(1)

14%

16%
All measures in place for full regulatory
compliance, including potential systemic banks
surcharge, and for shareholder value creation

10%

12% 3%Core Tier 1 Ratio (1)

>8%
- Net income
- De-risking
- Run-offs

6%

8%
7%

R
egulatory

2%

4%

y
requirem

e

0%

2%

Today 2012 2013 2014 2015 2016 2017 2018 2019

ents
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(1) Based on organic RWA growth and implementation of several de-risking initiatives (both DB standalone and Postbank), as well as certain assumptions regarding FX 
development, net income, bank levies, dividend payouts and other capital effects, such as those related to equity compensation



… assisted by capital release from capital-intensive assets …

Alt A / b i B ki b k

Capital-intensive assets

Alt-A / subprime
trading book

Banking book 
securitizations Postbank CRE

Credit correlation: Credit correlation:

Credit correlation

Credit correlation:
Risk reduction by category

Credit correlation:
Roll-off profile from current

Notional unwinds and maturities Notional, absent management action

(44%)

100%

75% 72% 69%

100% (17%)

29%

31 Dec 2009 Unwinds Maturities Remaining 
May 2011

39%

May 
2011

2012 2013 2014 2015 2016

16%

2017

14%

2018

0%

Goldman Sachs European Financials Conference
Dr. Hugo Banziger, 10 June 2011

Deutsche Bank
Investor Relations

financial transparency. 9

May 2011 2011



… with potential to raise additional capital from CoCo
i

Pre-contingency 

issuance

instruments Trigger events Post-trigger scenarios

Principal 
it d

Debt classification Potential triggers

write-down

Write-down / Write-up

Full / partial write-off
Tier 1

Tier 2

Capital ratios

Viability event

Regulator’s discretion
Conversion into shares

Full / partial write off

g

Variable number

Fixed number
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DB is delivering results with conservative risk
tmanagement ...

No “capital only”- approach - focus on three pillars, as of 31 March 2011

Capital
Core Tier 1 Ratio 9.6%

Liquidity Funding

Tier 1 Ratio 13 4%
Liquidity reserves >EUR135bn Term issuance EUR163bn

Retail deposits EUR283bn

(1) 

Tier 1 Ratio 13.4% Retail deposits EUR283bn

Shareholder value Regulatory requirements
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(1) Without Postbank



... and is well positioned with balanced cash flow profiles ...

Capital markets maturity profile Liquidity profile
As of 31 Mar 2011 in EUR bn As of 31 Dec 2010 cumulative in EUR bn

2

Assets
Equity

As of 31 Mar 2011, in EUR bn As of 31 Dec 2010, cumulative, in EUR bn

20

25 Equity
Liabilities
Surplus

250

300

10

15

150

200

0

5
50

100

0

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021+
0

>1y >2y >3y >4y >5y >6y >7y >8y >9y >10y
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… and a constant increase of stable funding

30 Jun 2007 (Total: EUR 1 185 bn)

Funding sources overview Postbank providing additional funding
In EUR bn

31 Mar 2011 (Total: EUR 1,078 bn)
30 Jun 2007 (Total: EUR 1,185 bn)

DB
Postbank

In EUR bn
Available stable funding Required stable funding

31 Mar 2011, in % of total (incl. Postbank)
DB

20 26 11 11 9 20 2

2278(1)

Illustrative

126 116
76 196 153

476

42

214 283
120 119 100

216

26

(1) Unsecured funding and equity
(2) Includes fiduciary self funding structures (e g X Markets) margin / Prime Brokerage cash balances (shown on a net basis)

Regula-
tory

Capital

Whole-
sale 

Funding

Pfand-
brief

Retail 
Funding

Debt 
Securi-

ties 
>1year

Equities, 
Commo-

dities, 
Others

Loan 
Book

OtherCapital 
markets 

and equity

Retail Trans-
action 

banking

Other
Customers

(2)

Discre-
tionary

wholesale

Secured 
funding 

and shorts

Financing 
vehicles(3)
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(2) Includes fiduciary, self-funding structures (e.g. X-Markets), margin / Prime Brokerage cash balances (shown on a net basis)
(3) Includes ABCP conduits

13



Conclusions

Deutsche Bank is confident to meet Basel 3 capital requirements early— Deutsche Bank is confident to meet Basel 3 capital requirements early

— Capital release from capital-intensive assets will assist capital growthp p p g

— Deutsche Bank is confident to meet liquidity requirements early

— Management initiatives on cost and growth leave Deutsche Bank well 
placed to meet upcoming challengesplaced to meet upcoming challenges
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Cautionary statements

This presentation contains forward-looking statements. Forward-looking statements are statements that are not historicalThis presentation contains forward looking statements. Forward looking statements are statements that are not historical
facts; they include statements about our beliefs and expectations and the assumptions underlying them. These
statements are based on plans, estimates and projections as they are currently available to the management of Deutsche
Bank. Forward-looking statements therefore speak only as of the date they are made, and we undertake no obligation to
update publicly any of them in light of new information or future eventsupdate publicly any of them in light of new information or future events.

By their very nature, forward-looking statements involve risks and uncertainties. A number of important factors could
therefore cause actual results to differ materially from those contained in any forward-looking statement. Such factors
include the conditions in the financial markets in Germany, in Europe, in the United States and elsewhere from which wey, p ,
derive a substantial portion of our revenues and in which we hold a substantial portion of our assets, the development of
asset prices and market volatility, potential defaults of borrowers or trading counterparties, the implementation of our
strategic initiatives, the reliability of our risk management policies, procedures and methods, and other risks referenced in
our filings with the U S Securities and Exchange Commission Such factors are described in detail in our SEC Form 20-Four filings with the U.S. Securities and Exchange Commission. Such factors are described in detail in our SEC Form 20-F
of 15 March 2011 under the heading “Risk Factors.” Copies of this document are readily available upon request or can be
downloaded from www.deutsche-bank.com/ir.

This presentation also contains non-IFRS financial measures. For a reconciliation to directly comparable figures reportedp y p g p
under IFRS, to the extent such reconciliation is not provided in this presentation, refer to the 1Q2011 Financial Data
Supplement, which is accompanying this presentation and available at www.deutsche-bank.com/ir.
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