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The new COO organization incorporates strategy in order to
align resource allocation across business and infrastructure

New COO structure

Chief Operating Officer New COO functions

Corporate
Global Glgbal qubgl GTO Security & Group
Business Logistics GTO : :
Technology : : Regional Business Strategy
(GT) Services Services CO0 Management F®G]lilal¥]]s (AfK)
(GBS) (GLS) g y

(CSBC)

New mandate to re-engineer the infrastructure of the bank

— Importance of infrastructure in current operating environment
— Better alignment of infrastructure and strategy
— Need for a clearly defined target operating model

— Group Operating Committee binding strategy, business and infrastructure
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Agenda

1 External dynamics shaping our operating model

2  Operational Excellence Program

3 Roadmap 2012 — 2015
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External dynamics drive a fundamental need for
re-engineering

External dynamics Change in environment

Historical state
Changing — Integration and connectivity

client
behavior — Transparency — Customization for clients

— High growth and margin environment

— Entrepreneurship and dedicated structures

— Control structure for fast decision making
— Subdued growth

Market L —

outlook — Higher volumes, lower
margins “New Normal”
— Flexible response to changing volumes

_ Effective control and audit — Automation for future sustainability

Increased
regulation

— Lean, standardized run-the-bank setup

— Increased IT spend _
— Tight controls and low tolerance for error

Deutsche Bank Henry Ritchotte financial transparency. 4
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The “New Normal” implies significant shifts across key
operating model dimensions

Required shift in operating model

— Lean and consolidated

Organizational design

— Sharing across the bank

— Central governance
Governance

— Control framework standards

— Clear accountability
Performance management _
— Pay linked to performance

— True front-to-back integration
Processes

— High degree of automation

IT — Standardization, automation
systems — Integration and data quality

People — Risk and cost consciousness
and culture — Working in teams

Deutsche Bank Henry Ritchotte financial transparency. 5
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We will address these shifts through an operating model
that balances quality, flexibility, control and cost

Quality Flexibility
Improving services to Strategic flexibility through
clients and business reduced fixed cost base

Customization rate <20% >40% of cost base flexible

Control Cost
Robust and effective Become world
centralized controls class cost player

Zero tolerance for Below 65% cost
control breaks income ratio
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We plan to invest to achieve lasting annual savings

Business Infrastructure DB Group

Strategic foundation
COOo® for sustainable growth
Fundamental cost

structure
transformation

(2)
Corporate Center Ensures meeting 2015

PBC profitability aspirations

Annual run rate "
savings aspiration EUR 2.8 bn e EUR 1.7 bn e EUR 4.5 bn
Planned

one-off invest- EUR~22)bn AN EUR-18bn =N  EUR-~(4.0)bn
ment (CtA)®)

Note: Cost savings based on 1H2012 annualized cost base; cost savings will be achieved without including cost changes that relate to litigation, investments (CtA),
severance unrelated to new cost program; regulatory spend assumed constant; numbers may not add up due to rounding

Q) COO includes Technology, Operations, Logistics, Group Strategy, Corporate Security and central coordination functions

2) Corporate Center includes Risk, Finance, Legal & Compliance (L/C), HR, Co-Chairmen, Regional Management

3) Cost-to-Achieve are one-off investments to realize savings

4) Thereof Corporate Investments/Other: run rate 2015 savings of EUR ~0.1 bn

Deutsche Bank Henry Ritchotte financial transparency. 8
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We plan to realize the full savings in 2015

Savings and investment (CtA) ramp-up until 2015

In EUR bn

M Infrastructure savings
M Business savings®
Investment (CtA)@)

4.5@)

Annual run
rate savings
. aspiration

0.4
() 3 J _
(0.6) 0.2) 1 Cumulative
(1.7) (1.5) ' planned one-off
. > .
investment (CtA)
/ ~(4.0)
Note: Cost savings based on 1H2012 annualized cost base; cost savings will be achieved without including cost changes that relate to litigation, investments (CtA),
severance unrelated to new cost program; regulatory spend assumed constant; numbers may not add up due to rounding

(1) Thereof running Powerhouse initiatives: Annual run rate savings of EUR ~0.5 bn (2015)
(2) Thereof running Powerhouse initiatives: Cumulative incremental investment (CtA) of EUR ~0.8 bn (2015)
3) Thereof Corporate Investments/Other: annual run rate savings of EUR ~0.1 bn (2015)
Deutsche Bank Henry Ritchotte financial transparency. 9
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Our portfolio decisions and front end re-engineering drive
direct cost reductions

2015 run rate savings aspiration Optimization approach
In EUR bn
Focus on right-sizing to market conditions
CB&S 0.8 | Infrgstructure cpst _ S
] savings allocation Continued front-to-back process optimization
- Stable cost base in support of growth plan
GTB 0,2[10,2 L L .
| Optimization of organizational design

- Organizational streamlining via integration
AWM 0,4 l 10,3 .

! IT platforms and front-to-back streamlining

' — Continued front-to-back process optimization
PBC® 1,1 . 0,4 _

| Benefits from scaled IT platform
Total 53 ""1_;"“; EUR 2.8 bn
Business ’ I 16% of business baseline cost base
Note: Cost savings based on 1H2012 annualized cost base; cost savings will be achieved without including cost changes that relate to litigation, investments (CtA),
severance unrelated to new cost program; regulatory spend assumed constant; numbers may not add up due to rounding

(1) Thereof running Powerhouse initiatives: run rate 2015 savings of EUR ~0.5 bn
Deutsche Bank Henry Ritchotte financial transparency. 10
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We will re-engineer our Infrastructure functions as well

2015 run rate savings aspiration Optimization approach
In EUR bn

— Application rationalization and renewal
— Standardization and automation

Technology
— Footprint optimization
— Front-to-back process automation
Operations — Application of IT solutions to processes
— Footprint optimization
Other | hasina/ . |
COoOW & — Central purchasing/sourcing contro
Corporate — Optimization of location footprint
2 . . .. .
Center — Organizational streamlining and automation
Total 1,7 EUR 1.7 bn
Infrastructure 23% of infrastructure baseline cost base
Note: Cost savings based on 1H2012 annualized cost base; cost savings will be achieved without including cost changes that relate to litigation, investments (CtA),
severance unrelated to new cost program; regulatory spend assumed constant; numbers may not add up due to rounding
(1) Other COO includes Logistics, Corporate Security, and central coordination functions
(2) Corporate Center includes Risk, Finance, Legal & Compliance (L/C), HR, Co-Chairmen, Regional Management
Deutsche Bank Henry Ritchotte financial transparency. 11
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The Operational Excellence Program employs five

structural optimization levers across the entire bank

Structural levers Savings aspiration

Run rate 2015

— Industrialization of development processes

IT platform renewal : L EUR 0.8 bn
— Automated, self service application support

2 Organizational — Functional activity consolidation
o L . L . EUR 1.9 bn
streamlining — Organization design incl. capacity right-sizing
3 ' — Centralized procurement
Sourcing P EUR 0.6 bn
excellence — In-source critical know-how
4  Front-to-back — Simplification, automation, standardization
- . : EUR 0.9 bn
productivity — Lean, straight through processing
5  Footprint — Consolidation and shift to lower cost areas
) . . : : EUR 0.3 bn
rationalization — Right size real estate footprint
EUR 4.5 bn
Note: Cost savings based on 1H2012 annualized cost base; cost savings will be achieved without including cost changes that relate to litigation, investments (CtA),

severance unrelated to new cost program; regulatory spend assumed constant; numbers may not add up due to rounding

Deutsche Bank Henry Ritchotte financial transparency.
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Our IT platform renewal program drives business and

process transformation

Major IT platforms

Optimization approach

CB&S AWM BC

magellan

dbCoral

Autobahn 4

Reference

Enterprise

Services 1 1

Utilize DB's core platforms to simplify the
environment, improve operational efficiency,
and enhance client experience

Re-platform critical core applications to adopt
standard golden source data

Build out enterprise services — risk, electronic
distribution and data warehousing

Industrialize application development and
rationalize application landscape

Migrate applications onto highly standardized
virtualized platforms

Standardize and automate the daily
management of our platforms

Run rate savings aspiration — EUR 800 m
40% reduction in apps and systems
30-40% reduction in system maintenance

Deutsche Bank Henry Ritchotte
Investor Relations Investor Day, Frankfurt, 12 September 2012
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Organizational streamlining through centralization creates
maximum synergies

Shared services approach Optimization approach

Current

model — Automate manual

: processes
Zr?wrkt)lgg!l)éd ol — Consolidate control

: activity .
services consolidation activities at the center
Shared — Move common activities to
services Centers of Excellence

— Reduce management
Organization to 8 layers

design — Increase average
model span of control to 1:8
Efficient front-to-back
Shared processes Run rate savings aspiration — EUR 1.9 bn
SErviCes) g i e e (incl. capacity right-sizing)
(1) Target model might additionally include multi-business specific shared service center, Centers of Excellence, etc.
Deutsche Bank Henry Ritchotte financial transparency. 14
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We will optimize non compensation cost spend
aggressively

Share of non compensation cost Optimization approach
In % _ _
— Use single sourcing for
all spend
— IT hardware, software Centralized — Consolidate >80% of
and services procurement spend with 500 vendors

— Professional services — Reduce vendor base

by 25%

— Recruiting and temp

labor . e
Financial services — Retain critical internal
_ _ In-source know-how
~45% — Office Operations GRICEIRGIVERS  Jtilize external FTE for

Non comp — Travel, entertainment how cost, scale and skill
and events advantages

Note: Cost savings based on 1H2012 annualized cost base; cost savings will be achieved without including cost changes that relate to litigation, investments (CtA),
severance unrelated to new cost program; regulatory spend assumed constant

2012 baseline cost Run rate savings aspiration — EUR 600 m

base (~10% reduction of procured spend)

Deutsche Bank Henry Ritchotte financial transparency. 15
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We will enable front-to-back productivity, with a

particular emphasis on demand simplification

Process landscape

Optimization approach

Current model

Many

custom
processes

Still often
manual and not
optimized

—~———

Target model

v/

vl

Fewer —> —>
Leaner — >
Straight R
through E

Automation

Standardization

Reduce cost per trade
by 20% in CB&S
Increase straight
through processing

Systematic elimination of
redundant processes
Modular process
architecture

Leverage more than
~5,000 lean practitioners
Program of lean
Initiatives

Run rate savings aspiration — EUR 900 m
Annual 3% operational cost reduction
Complexity reduction

Deutsche Bank
Investor Relations

Henry Ritchotte
Investor Day, Frankfurt, 12 September 2012
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We will rationalize our real estate footprint

Current location footprint Optimization approach

Share of Infrastructure

' — Aver hare of
headcount per location erage share o

Consolidation Infrastructure staff in prime
A 5 0
Infrastructure and and shift to locations 40%
lower cost hubs lower cost - .
areas — Minimum service centers
f ‘ headcount: >750 FTE
Consolidate Move to lower
in hubs cost locations
> — Reduce workspace per
St Right size real FTE by 15% per workpoint
Infrastructure Business hubs SBIEARBIBINIE 40 sites targeted for
locations disposal
. } Run rate savings aspiration — EUR 300 m
Infrastructure headcount
Deutsche Bank Henry Ritchotte financial transparency. 17
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Execution will unfold in stages, moving from organizational
efficiency to more lead time intensive levers

Platform renewals
Front-to-back

and simplification of
operating environment

Organizational
streamlining

re-engineering and
footprint optimization

and sourcing
excellence

— Renewed platforms

R : : for sustainability
— Re-engineerin
v J — Product and process

— Establish momentum shows impact )
o environment
— Set organizational — Movement of staff to simplified
conditions optimized footprint _ _
N — Footprint established
— Critical vendor and — Front-to-back _ _
sourcing decisions streamlined — Aspired cost savings
reached
2013 2014 2015
Deutsche Bank Henry Ritchotte financial transparency. 19
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Dedicated program architecture

Project Governance Operational Excellence Programme

Control
functions

Steering Committee /
Group Operating Committee

Programme Management
Franz Herrlein

CFO Infrastructure

Lead Operational Excellence
Program

Target Operating Model
Jan Wohlschiess
Group Strategy (AfK)

Operational functions
Business

CFO CRO HR L/C Chairm. GT GBS GLS GTB AWM
% p o) § i @I
3 v . ‘ ‘ -
Neil Konrad Conrad Rose Craig Anthony  Martin Jeff Zia Richard  Rashid Jim Turley Jon Christian  Bill
Smith Joy Venter Battaglia  Parfitt McCarthy Slumbers Baer Huque Gibb Zuberi COO Eilbeck Ricken Woodley
COO COO Global COO COO Global Global Global Coo Co-COO Co-COO  Global COO Asset COO of CoOo
Group Credit Head of Legall Chair- Tech- Business  Logistics ~ Markets  Corporate Corporate Trans- and Wealth Private &  Regional
Finance Risk Human Com- man nology Services Services Finance Finance action Mat. Business  Mgt.
Operations Resources pliance Banking Clients
Additional core team members
) =
b )
o [ |
Arindam Rick Rachel Thorsten  Wolfgang Ken Karen Christine  Gurdon
Banerrji Bertasi Blanshard Demel Gaertner  Litton Meyer Peters Wattles
GBS GLS HR GTO GTO GLS HR Commu- Group
nications Commu-
nications
Note: Representative group of people involved in Operational Excellence Programme
Deutsche Bank Henry Ritchotte financial transparency. 20
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http://gd.intranet.db.com/perl/entry?dbdirid=2045072&visualtype=html/de

Operational Excellence is a cornerstone of DB’s Vision

Operational Excellence

Full re-engineering of operating model to accommodate changes in environment, regulation and
client behavior

Strategic investments in our globally integrated platforms
Optimal balance of quality, flexibility, control and cost
Significant planned run rate savings of EUR 4.5 bn by 2015
Cumulative investments (CtA) of EUR ~4.0 bn
Investments (CtA) efficiency of 0.9x

Accelerated payback of investments — run rate in 2015

VvV ¥V VvV vV vV vV Vv

} Strong management team driving implementation success

Deutsche Bank Henry Ritchotte financial transparency. 21
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Cautionary statements

This presentation contains forward-looking statements. Forward-looking statements are statements that are not historical
facts; they include statements about our beliefs and expectations and the assumptions underlying them. These
statements are based on plans, estimates and projections as they are currently available to the management of Deutsche
Bank. Forward-looking statements therefore speak only as of the date they are made, and we undertake no obligation to
update publicly any of them in light of new information or future events.

By their very nature, forward-looking statements involve risks and uncertainties. A number of important factors could
therefore cause actual results to differ materially from those contained in any forward-looking statement. Such factors
include the conditions in the financial markets in Germany, in Europe, in the United States and elsewhere from which we
derive a substantial portion of our revenues and in which we hold a substantial portion of our assets, the development of
asset prices and market volatility, potential defaults of borrowers or trading counterparties, the implementation of our
strategic initiatives, the reliability of our risk management policies, procedures and methods, and other risks referenced in
our filings with the U.S. Securities and Exchange Commission. Such factors are described in detail in our SEC Form
20-F of 20 March 2012 under the heading “Risk Factors.” Copies of this document are readily available upon request or
can be downloaded from www.db.com/ir.

This presentation also contains non-IFRS financial measures. For a reconciliation to directly comparable figures reported
under IFRS, to the extent such reconciliation is not provided in this presentation, refer to the 2Q2012 Financial Data
Supplement, which is accompanying this presentation and available at www.db.com/ir.
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